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VISION and MISSION STATEMENTS 
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hholz High School accepts the responsibility to help all students to attain personal, academic, 
 career goals while striving for excellence in all areas. The students, staff, parents, and 
iness community, working in partnership, will commit to creating a community that cares 
ut, supports, encourages, and expects adherence to high academic, social, and moral 
dards 

 
ART I: CURRENT SCHOOL STATUS 

CHOOL PROFILE/DEMOGRAPHICS 

 school located on 41 acres of land in northwest 

P
 
S

Brief History and Background of the School 

Buchholz High School is a public high
Gainesville, Florida. Buchholz has the distinction of being rated in the top 100 high schools 
in the United States, and was listed in the June 2, 2003 edition of Newsweek Magazine and 
again for 2006.. Buchholz opened its doors in 1970 and in 1999 a ninth-grade center or 
Building 8, which since has become the math building, and Academy of Finance and 
Entrepreneurship buildings were added. The Academy of Finance is a business magnet 
program offered to students with the Alachua County school district. This program uses 
state–of-the-art equipment to teach skills as accounting, banking and credit, computer 
technology, financial planning, and investments. The Academy’s combination of education 
and work experience provides our students a competitive advantage, whether securing a job 
or advancing career goals. Included in this Academy is a working credit union, the Bobcat 
Branch of the Florida Credit Union. Students work as branch managers, tellers, auditors, and 
marketing staff. The Academy of Entrepreneurship is also a business magnet program 
offered at Buchholz. This Academy offers students the chance to turn ideas into profitable 
business realities through the operation of a Jr. Achievement Company, developing and 
marketing of their own products, and management of the school store called the Spirit Spot. 
The programs actively involve students in computer technology, problem solving, marketing, 
business management, decision-making, law, financial operations, economic strategies, and 
communication skills 
Unique School Strengths for Next Year 

of “B” for 2008-2009, we had enough points for an “A”. It is Even though Buchholz received the grade 
our goal and mission to make sure that we receive the grade of “A” once again by focusing energy on 
the lower quartile this year.  Buchholz High School has continued and added to last year’s initiatives 
and programs that are improving literacy and are having a positive impact on student learning.  
Strategies in the areas of reading, math and science have been implemented this year along side a 
school- wide philosophy which includes goals that are associated with school effectiveness. This 
philosophy is an active, proactive, and action-based process. Buchholz continues to focus on the 
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ation in the 

chool wide suspension rates have decreased from 342 to 299 or a 13% decrease.  The school 

 is the students, teachers and staff, and parents that are the heart of a quality school and ours at 

following;  an emphasis on basic skill acquisition and  focus on central learning skills, high 
expectations and requirements for student achievement, frequent monitoring of student progress, 
practice-oriented staff development, a safe and orderly atmosphere conducive to learning and a 
productive climate, and implementation of the Rigor/Relevance Framework from SSRI.   
The initiative having the most impact on student achievement again, would be our particip
Secondary School Redesign Initiative (SSRI).  We have been provided with a trained coach to assist 
our leadership team in working toward the four goals of the project. This year the emphasis was 
placed on the Thinking Continuum, the first part from the Rigor/Relevance Framework which 
describes the complex ways we think and is based on the six levels of Bloom’s Taxonomy. Teachers 
were provided numerous staff development opportunities in this area and our teachers were 
committed to implementing the rigor part of the model we are using.  This was confirmed by the 
results of our climate survey that shows all stakeholders believe that academic excellence is a priority 
at our school as well as we show evidence that our students have mastered the appropriate student 
performance standards. Next year our emphasis will be on the second part of the framework, The 
Application Model created by Bill Daggett, called the Action Continuum which describes putting 
knowledge to use to solve complex real-world problems. 

 
S
successfully completed the third year of SSRI, Secondary School Redesign Initiative, as one of the 
chosen schools for the state model for this program.  We have extended participation in this state 
wide pilot program for a fourth year.  Another strength is that our FCAT scores are above the district 
and state averages.  We have been mentioned in Newsweek’s Top 100 Schools in the Nation for two 
years.  We have national and international recognition and awards for our band program and our 
Academy of Entrepreneurship and Academy of Finance are model programs for the state as well the 
nation.  Our Activities Director coordinates and facilitates an award winning Student Government 
Program and runs many programs that directly benefit the students in making high school life 
successful for them.  Buchholz  

 

It
Buchholz are the finest anywhere. We are extremely proud of our students and their accomplishments 
in the classroom, in competition, and on the playing field. During the last academic year, there were 
twelve National Merit Semifinalists, twelve National Merit Finalists and seven who were commended 
and one National Achievement and one National Hispanic.  There were 837 students took 1,832 
Advanced Placement tests, a record number for our school with a 70% passing rate.  Our athletic 
department placed in the top 10 in the state. We were also in the top 1% of schools in the nation in the 
Newsweek Magazine poll for this year and for 2003 and 2006.  Students are truly the most important 
product of Buchholz High School and we will continue to improve upon the school’s excellence. 
 

Unique School Weaknesses for Next Year 

 and state at this time, our school district has to make a Due to the economic crisis in both the country
lot of deep cut backs. These economic decisions have affected our school in a number of ways.  We 
no longer will be getting allocations or monies to cover our reading coach, who also does several 
professional development activities in the school.  Our lottery money was taken away and our AP 
funds have been drastically reduced.  The school will also be limited in SAC funds that were used to 
help pay for positions we did not have allocations for, or equipment, materials, and teacher grants. 

Student Demographics 

Buchholz High School serves a multi-ethnic school population that consists of 2300 students from a 
predominantly affluent community.  The following is the current student demographic data: Asian are 
5.0%, Black are 18.8%, Hispanic are 7.8%, Indian are .2%, Mixed are 3.8%, white are 64%,  
ELL(English Language Learners) are .5%, Gifted are 20.8%, free and reduced are 19.7% and SWD 
Non gifted are 12.6%.  



 3

Student Attendance Rates 

The average daily attendance rate for school year 2008-2009 was 92.49%. 

The average daily attendance rate for school year 2007-2008 was 95.50% 

Student Mobility 

The mobility rate of the school is 23.0%. 

Student Suspension Rates 

2006-07 ISS 58 and OSS 318.   

2007-08 ISS 27 and OSS 342.   

2008-09 ISS141 and OSS 299.  

The out of school suspension rate has decreased this past year. 

 

Student Retention Rates 

The non-promotion rates for the 2007-2008 school year for the district were 5.6% and for the state it 
was 5.0%.   For Buchholz High School the non-promotion rate for the same year is 7.9%. 

Class Size 

Buchholz has made every effort to comply with the State’s class size amendment laws.  The class 
size data are derived from DOE calculations and reports.  These are the official values for 2008-2009 
school year. 

District 9-12 Average 21.81 

Buchholz 9-12 Average 24.38 

Academic Performance of Feeder Pattern 

The two primary feeder schools for Buchholz are Fort Clarke Middle School and Kanapaha Middle 
School. Both schools have an excellent record of being A schools for the last seven years. However,  

Neither school has made adequate yearly progress.  Each school has also showed improvement 
each year in meeting high standards in reading, math and science.  Kanapaha Middle School did not 
meet proficiency in math or reading for Blacks, SWD, and economically disadvantaged for 2008-
2009.  The percentage meeting high standards in reading was 77%, in Math was 75%, Writing was 
97% and in Science it was 62%.  Fort Clarke Middle School did not meet reading proficiency. 

Partnerships and Grants 

Buchholz will continue its strong relationship with the University of Florida through several areas.  
First our partnership with UF’s College of Education allows us to have outstanding Graduate Student 
Interns.  We also have a collaborative partnership between the Department of Psychology to provide 
direct counseling and emotional support to our students through a program called PALS.   

 

The model Academy of Finance Program at Buchholz has a working partnership with the Florida 
Credit Union and the board of directors for our program has board members from the Florida Credit 
Union also.  

 

Our model Academy of Entrepreneurship program has a strong relationship with the Chamber of 
Commerce and we work through them with many businesses in the community. 

 
 
STUDENT ACHIEVEMENT DATA 
Note: The following links will open in a separate browser window.  Longitudinal data will be 
displayed in the print view of the SIP. 
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School Grades Trend Data
Adequate Yearly Progress (AYP) Trend Data
Florida Comprehensive Assessment Test (FCAT) Trend Data
 
HIGHLY QUALIFIED ADMINISTRATORS 
List your school’s highly qualified administrators and briefly describe their certification(s), 
number of years at the current school, number of years as an administrator, and their prior 
performance record with increasing student achievement at each school, including history of 
school grades, FCAT performance, and Adequate Yearly Progress (AYP).  

Position Name Degree(s)/ 
Certification(s) 

Number 
of Years 
at 
Current 
School 

Number of 
Years as an 
Administrator 

Prior Performance Record 
(incl es, ude prior School Grad
FCAT, and AYP information 
along with the associated 
school year) 

Principal Mr. Vicente Perez BA in Special 
Education from 
University of 
Florida, Masters 
Degree in 
Edu l 
Lea rm 
Nov
Sou ern 
Univ

5 21 2008-2009 Principal at Buchholz 
Grade: B, Reading mastery 67%, 
Math mastery 83%, Science 
mastery 57%, Writing mastery 
91%.  AYP: 72%, Black, 
econ , SWD 
did n YP in reading or 
math
200
Grad
Math
mas
92%
econ  
did n
Math
200 holz 
Grade A, Rea
Math
mas
96%
econ D 
did n
only
Mat
 

cationa
dership fo
a 
theast
ersity 

omically disadvantaged
ot make A
 

7-2008 Principal at Buchholz 
e: A, Reading mastery 73%, 
 mastery 85%, Science 

tery 58%, Writing mastery 
.  AYP: 82%, Black, 
omically disadvantaged, SWD 
ot make AYP in Reading or 
 

6-2007 Principal at Buch
ding mastery 68%, 

 mastery 82%, Science 
tery 55%, and Writing mastery 
.  AYP: 90%, Black, 
omically disadvantaged, SW
ot make AYP in Reading, and 

 SWD did not meet AYP in 
h. 

Assistant 
Principal 

Mr. Dan Ferguson BS in Business 
Administration 
form Florida A&M 
University, 
Masters in 
Exceptional 
Student 
Education and a 
Specialist 
Degree in 
Educational 
Leadership both 
from University of 
Flori

7 7 Assi olz 
All three  
Sam

da 

stant Principal at Buchh
years

e data as above 

Assistant 
Prin

Ms. BA i ry 
Edu
Mas
Spe
Edu
Spe
Degr
Adm  
and  
all fr

8 15  
Assi t Buchholz 
All th
Sam

cipal 
Dee Munyer n Elementa

cation, 
ters in 
cial 
cation, and 
cialist 
ee in 
inistration
Supervision
om 

stant Principal a
ree years 
e data as above 

javascript:WebForm_DoPostBackWithOptions(new%20WebForm_PostBackOptions(%22ctl00$ContentPlaceHolder1$lbtnGradeTrend%22,%20%22%22,%20false,%20%22%22,%20%22http://schoolgrades.fldoe.org/default.asp?action=verifySelectionSchool&report=SG&districts=01&schoolYear=2006-2007%252C+2005-2006%252C+2004-2005%252C+2003-2004%252C+2002-2003&school_grade=A%252CB%252CC%252CD%252CF%252CI%252CP%252CM%252CS&level=School&schoolNumbers=010000%22,%20false,%20true))
javascript:WebForm_DoPostBackWithOptions(new%20WebForm_PostBackOptions(%22ctl00$ContentPlaceHolder1$lbtnAYPTrend%22,%20%22%22,%20false,%20%22%22,%20%22http://schoolgrades.fldoe.org/default.asp?action=verifySelectionSchool&report=AYP&districts=01&schoolYear=2006-2007%252C+2005-2006%252C+2004-2005%252C+2003-2004%252C+2002-2003&school_grade=A%252CB%252CC%252CD%252CF%252CI%252CP%252CM%252CS&level=School&schoolNumbers=010000%22,%20false,%20true))
javascript:WebForm_DoPostBackWithOptions(new%20WebForm_PostBackOptions(%22ctl00$ContentPlaceHolder1$lbtnFCATTrend%22,%20%22%22,%20false,%20%22%22,%20%22http://fcat.fldoe.org/default.asp?action=SchoolDetails&Report=School&schoolNumbers=010000&districts=01&years=+2003%252C+2004%252C+2005%252C2006&grades=3%252C+4%252C+5%252C+6%252C+7%252C+8%252C+9%252C+10%252C+11&subjects=Reading%252C+Mathematics%252C+Writing%252B%252C+Science%22,%20false,%20true))
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Univ
Flori

ersity of 
da 

Assistant 
Principal 

Mr. David Shelnutt BA i
Mas
Stud
Spe
Degr
Edu l 
Lea
from f 
Flori

4 5 Assistant Principal at Buchholz 
All three years 
Same data as above 

n History, 
ters in Social 
ies,  
cialist 
ee in 

cationa
dership, all 
 University o
da 

 
 
 
 
 
 
 
 

 
 
 
HIGHLY QUALIFIED INSTR L COACHES 
List your school’s highly qualified instructional coaches and briefly describe their certification(s), 
number of years at the current ber of years as a coach, and their prior performance 
record with increasing student a t at each school, including history of school grades, 
FCAT performance, and Adequate Yearly Progress (AYP).  Instructional coaches described in 

is section are only those who are fully released or part-time teachers in reading, mathematics, 
r science, and work only at the school site. 

UCTIONA

school, num
chievemen

th
o

Subject Area Name Degree(s)/ 
Certification(s) 

Number of 
Years at 
Current 
School 

Number of Prior Performance Record 
Years as a (including prior School 
Coach Grades, FCAT, and AYP 

information along with the 
associated school year) 

      
Re ing Judy Beverly BFA and MFA 

in Fine Arts,  
Reading 
Endorsement, 
Eng 5-9 
Art K-12 
 

 
 
 

 

6 4 Judy was at Buchholz for the 
last three years.   
2008-2009  
Grade: B, Reading mastery 
67%, Math mastery
Science mastery 57 , Writing 
mastery 91%.  AYP: 72%, Black, 
economically disadvantaged, 
SWD did not make AYP in 

ng 
ck, 

SWD  did not make AYP in 
Rea
200
Grad , 
Math
master

ad

 83%, 
%

 
 
 
 
 
 
 
 
 

reading or math 
2007-2008  
Grade: A, Reading mastery 
73%, Math mastery 85%, 
Science mastery 58%, Writi
mastery 92%.  AYP: 82%, Bla
economically disadvantaged, 

ding or Math 
6-2007  
e A, Reading mastery 68%
 mastery 82%, Science 

y 55%, and Writing 
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mas
Blac  
disadvant D did not 
make AYP in Reading, and only 
SWD did not m

tery 96%.  AYP: 90%,  
k, economically

aged, SW

eet AYP in Math 
 
 
HIGHLY QUALIFIED TEACHE
Describe the school-based strate ll be used to recruit and retain h
qualified teachers to the school. 

RS 
gies that wi igh quality, highly 

Description of Strategy Person Responsible Projected 
Completion Date 

Not Applicable (If 
not, please explain 
why) 

1. University of Florida Job Fairs Principal On-going  
2. District Job Fair Principal 

Assistant Principal 
Spring, 2010  

3. Partnering new teachers with veteran 
staff 

Principal 
Assistant Principal 
 

On-going  

4. Weekly and monthly meetings with 
new teachers. 

Leadership Team 
Literacy Team 
Department Chairs 

On-going  

 
 
 
Non-Highly Qualified Instructors 
List all instructional staff and paraprofessionals who are teaching out-of-field
highly qualified.  

 and/or are NOT 

Name 
 

Certification Teaching 
Assignment 

Professional Development/Support to 
Become Highly Qualified 

David Banes Phys. Ed K-8 
ESE K-12 

ESE Self 
Contained Class 

Taking Subject
30, 2009 

 Area Test before August 

Arleen Partridge Elem. Ed. K-6 
Spanish 

Drop Out Reading Has completed eading 
Endorsement classes.  She is registered 
to finish the last class by September, 
2009. 

 all but one R

Sharyn Weiss Elem. Ed. K-6 
ESE K-12 Class 30, 2009 

ESE Science Taking Subject Area Test before August 

Diane Stobaeus Elem. Ed K-6 
ESE K-12 

Co teacher  
th 

Will be placed in teaching position where 
s ghly qualiESE Ma

Teacher 
he will be hi fied for next year. 

 
S
Please complete the following demographic infor ional staff in the 
s eaching at least one academic course:  

taff Demographics 
mation about the instruct

chool who are t
Total 
Number of 
Instructional 
Staff 

% of 
First-
Year 
Teachers  

% of 
Teachers 
with 1-5 
Years of 
Experience 

% of 
Teachers 
with 6-14 
Years of 
Experience 

% of 
Teachers 
with 15+ 
Years of 
Experience 

% of 
Teachers 
with 
Advanced 
Degrees 

% Highly 
Qualified 

% 
Reading 
Endorsed 
Teachers 

% 
National 
Board 
Certified 
Teachers 

% ESOL 
Endorsed 

 
111 

 
5% 

 
35% 

 
27% 

 
33

 
59% 

 
95% 

 
7% 

 
11% 

 
7% % 

Teacher Mentoring Program 
P r ment m for ne ggling tea hers by 
i mes of mentors, the name entees, rationale for the pairing, and the 
planned mentoring activities. 

lease describe the school’s teache
ncluding the na

oring progra
(s) of m

w and stru c

Mentor Name Mentee Assigned Rationale for Planned Mentoring Activities 
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Pairing  
Charmaine Taylor James Doker ew first year 

teacher 
Assist in completion of the Beginning 
teacher Program, to lead the monthly 
cohort meetings at the school sites, to 
support each beginning teacher in 
professional development , complete 
list of district resources and a flyer for 

egies, 

 

N

web resources, present 
engagement/curriculum strat
present behavior management 
strategies, and coordinate with the
tech coach. 

Char Ash t year nning 
onthly 

 at the school sites, to 
support each beginning teacher in 

te 
 flyer for 

iculum strategies, 

the 

maine Taylor leyGaffney New firs
teacher 

Assist in completion of the Begi
teacher Program, to lead the m
cohort meetings

professional development , comple
list of district resources and a
web resources, present 
engagement/curr
present behavior management 
strategies, and coordinate with 
tech coach. 

 
 
Response to Instructio tion (Rn/Interven tI) 

School-ba eam sed RtI T

Identify the school-based
Pricipal, Vicente Perez: 

 RtI Leadership Team. 
 Provides a common vision for the use of the data-based decision-making, 

school 
mentation, ensures adequate professional 

developm tI implementation, a municates with pa ts rega g school sed RtI 
ns tivitie

ensures that the school-based team is implementing RtI, conducts assessment of RtI skills of the 
staff, ensures implementation of intervention support and docu

ent to sup
and ac

port R
s. 

nd com ren rdin -ba
pla
 
Gener a  E ger, Liz V M on al Ed Teachers, (Re ding) Judy Beverly,  rika Holzin astyan; ( ath) Dev
Aksomitas, Olan g m a                                    :  
Provides informatio out cor ruction, cipates in student data collection, delivers Tier 1 
instruction/intervention, collaborates with other taff to imple ent Tier 2 interventions, and integrates Tier 
1 materi erven  tier 2
 

en Haines, Janet Chalifoux, and Debra Fields:  Participates in 
and 

h Re  Ferg
ads, and evalu c rogra

existing literature on scientifically based curriculum/ assessment and intervention approaches.  
atic patterns d while wo  pers , 

evidence-based intervention strategies: assists with hool screen
intervening services for students to become “at risk” ; assists in the 
progress monitoring, data collection, and data analysis; participates f 
professional development; and provides support for assessment and imple
 
District Reading Instructional Specialist:  At this time the principal is re  
the services of one of the district Reading Coaches. 
 
School Psychologist, Susanne Shaw:  Participates in collection, inter  
facilitates development of intervention plans; provides support for interven
provides professional development and technical assistance for problem-solving activities including data-

rewaju Fayi a, Amy Pal er, Jonath n Trunk              
 n ab e inst  parti

 s m
als/int tion with /3 activities. 

Exceptional Education Teachers, B
student data collection, integrates core instructional activities/materials into Tier 3 instruction, 
collaborates with general education teachers through such activities as co-teaching. 
 

rincipal and Assistant P
Develops, le

Instructional Coac
ates school core curri

ading, Daniel
ulum standards/p
behavior 

uson and Judy Beverly:  
ms: identifies and analyzes 

Identifies system  of student nee rking with district
whole sc

onnel to identify appropriate
ing programs that provide early 
design and implementation for 
in the design and delivery o
mentation monitoring. 

questing that our school receive

pretation, and analysis of data: 
tion fidelity and documentation; 
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collection, data analysis, intervention planning, and program evaluation; ta-based decision 
. 

Technology Specialist, Charis Thompson:  Develo kers techno
display data; provides professional development and technical support 
data management and display. 
 
Speech language Pathologist Linda Stiles:  Educates the team in 
curriculum, assessment, and instruction, as a basis for appropriate p  
selection of screening measures; and helps identify systemic pattern o
language skills. 
 
Student Services Personnel, Monica Bayer, Karen Dishman, Steve 
Leytem, Pearlie Shelton, Bob Smith, Ret Thomas, Mary Welch:  ality services and 

xpertise on issues ranging from program design to assessment and intervention with individual students.  
 addition to providing interventions, school counselors and deans continue to link child-serving and 

pport the child’s academic, emotional, behavioral, 

 

 facilitates da
making activities
 

ps or bro logy necessary to manage and 
to teachers and staff regarding 

the role language plays in the 
rogram design; assists in the
f student need with respect to 

Ellard, Jay Godwin, Barbara 
Provides qu

e
In
community agencies to the schools and families to su
and social issues. 

Des  functions (e.g. meeting processes and 
role
 
The
solv
 
The  in the following activities: 
Review universal screening data and link to instructional decisions; review progress monitoring data at 
the grade level and classroom level to identify students who are meeting/exceeding benchmarks, at 
mod
will 
solv
and
mak
 
 

cribe how the school-based RtI Leadership Team
s/functions). 

 Leadership team will focus meetings around one goal:   How do we develop and maintain a problem-
ing system to bring out the best in our school, our teachers, and in our students? 

 team will meet once a week to engage

erate risk or at a high risk for not meeting benchmarks.  Based on the above information, the team 
identify professional development and resources.  The team will also collaborate regularly, problem 
e, share effective practices, evaluate implementation, make decisions, and practice new processes 
 skills.  The team will also facilitate the process of building consensus, increasing infrastructure, and 
ing decisions about implementation. 

Des
imp
 
The RtI Leadership Team met with the Principal to help develop the SIP.  The team collected and 
provided data on Tier1,2 and 3 targets; academic and social/emotional areas that needed to be 
add
dev

cribe the role of the school-based RtI Leadership Team in the development and 
lementation of the school improvement plan. 

 

ressed; helped set clear expectations of instruction (Rigor, Relevance, Relationship); facilitated the 
elopment of a systemic approach to teaching; and aligned processes and procedures. 

 
RtI Implementation 

Des
Bas
(FC
Mid t Program, FCAT Test Maker Pro Mini Grade Level Assessments, 
Diagnostic Assessments 
End of Year:  FCAT, On Track 
Fre
 

cribe the data management system used to summarize tiered data. 
eline Data:  Florida Continuous Improvement Model (FCIM), Florida Comprehensive Assessment 
AT),  
year:   On Track Assessmen

quency of Data Days:  twice a month for data analysis 



Des
Professional development started in District workshops during the summer of 2009.  Teams of teachers 
as well as the administrators went to work shops on FCIM and Kagen.  Workshops on technology and the 
new
con
thro  evaluate additional staff PD needs during the weekly RtI 
Lea ership Team meetings. 

cribe the plan to train staff on RtI. 

 software for district assessments and scheduling were also provided.  Professional development will 
tinue through the year during the teachers’ common planning time and small sessions will occur 
ughout the year.  The RtI Team will also
d

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sch
De
the

ool Wide Florida’s Continuous Improvement Model 
scribe the continuous school improvement model at your school.  Please describe 
 following: 

PLAN 

Data Disaggregation 2008-2009 FCAT Data 

Wha ths and weak e level, subject area, and 
clusters/strands? 

t streng nesses were identified in the 2009 data by grad

Strengths: Across all grade  averages in Number Sense 
cont   
91%

 

Wea
scor

 

 levels, students are performing at district and state
ent, Measurement content, Geometry content, Algebraic Thinking content, and Data Analysis content.
 of students meet standards in writing.   

knesses: The percentage of students below grade level in reading increased.  10th grade students’ 
es in Comparison content dropped about 5% during the past two years.   

Instructional Calendar Development 

What is the process for developing, imple ring an Instructional Focus Calendar 
for r

menting, and monito
eading, writing, mathematics, and science? 

• W

The al Focus Calendar was created in July and August 2009, using all days available for 
instr

• the IFCs? 

hen were the Instructional Focus Calendars (IFCs) created? 

Instruction
uction (between the first day of school and the first day of FCAT testing).  

Was data used to develop 
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Asse ctional Focus Calendar were based on disaggregated data from the 
2009 ment Team identified when and which 
benc  School wide practice test days were also 
listed. 

•  nt of the IFCs?  

 Tea
grou

• H

Benc
prog esults. 

• How was the duration of instruction selected for each Benchmark? 

The duration of instruction for each Benchmark was determined by the amount of time allotted in 
the IFC to ensure that students are exposed to all Benchmarks prior to FCAT testing.  Within the 
amount of time allotted in the IFC, teachers will provide instruction on each Benchmark, allow 
the students an opportunity to practice, assess the students’ knowledge, and then re-teach the 
Benchmark as indicated by student progress, either in a whole group or small group setting. 
• How will the administration ensure the IFCs are used by all teachers? 

Administration will implement a continuous cycle of making classroom walk-through visits, evaluating 
lesson plans, monitoring teacher data, and conducting meetings with teachers to ensure that the 
Instructional Focus Calendar is being utilized and implemented effectively.  Our Reading coach will also be 
assigned to teachers who are demonstrating signs of struggling with implementing the Instructional Focus 
Calendar.  In addition, teachers who are struggling with implementing will be provided additional 
opportunities to attend professional development sessions, have a mentor assigned to them, and 
participate in the process of observing other teachers who are successful. 

 
 

ssed benchmarks on the Instru
 FCAT tet results.   The Instructional Calendar Develop
hmarks will be taught and assessed during the school year. 

Were teachers included in the developme

chers will be responsible for determining the instructional focus of whole group lessons, and small 
p/differentiated instruction.  

ow were Benchmarks selected? 

hmarks were selected as indicated by students’ strengths and weaknesses, which were measured by 
ress on class work assignments, assessments, and data r

 

 

Which instructional Benchmarks will be given priority focus, based on need, for each content area 
(reading, writing, mathematics, and science)? 

Reading:  Comparison was the least proficient strand and will be given priority focus. 

W

M

Science: Earth and Space was the least proficien and will be given priority focus. 

 

riting: Organization was the least proficient strand and will be given priority focus. 

athematics: Geometry was the least proficient strand and will be given priority focus. 

t strand 

What is the process to ensure instruction is based on individual students’ needs, as opposed to 
the master schedule? 

• Were the learning gains of teachers analyzed to determine which teachers should teach certain 
students? 

Buchholz Administration analyzes FCAT results by teacher and allows highly qualified/high performing 
achers to teach students with the most needs.  

the weakest students. 

te

• Are the most effective teachers instructing the weakest students? 

An analysis of learning gains allowed the strongest teachers to be paired with 

 

How does the school incorpora elp students see the te applied and integrated courses to h
relationships between subjects and relevance to their future? 

• Explain elective courses that are offered to students for future employment or job skill training.  
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nity based training, and on the 

n, on our campus). Students 
, member services personnel, and marketing staff.   

Buchholz offers several courses in business, drafting, technology, commu
job training.  These courses center on relevant real world experiences and job training.  Our nationally 
recognized Academy of Entrepreneurship and Academy of Finance both offer on the job skills through our 
school store and Bobcat Branch (an official branch of the Florida Credit Unio
work as branch managers, tellers, auditors

• Explain school-wide instructional initiatives or programmatic initiatives that ensure content relates to 
students’ everyday experiences. 

Teachers are also offered CORR training on the Rigor and Relevance Framework to help incorporate 
relevance in the classroom. 
 

How does the school incorporate students’ academic and career planning, as well as promote 
tudents’ course of study is personally meaningful?   student course selections, so that s

• Describe the courses that are offered to students outside the core and required curriculum. 

Buchholz offers several courses in business, drafting, technology, community based training, and on the 
b training. 

will be 
nt home to parents. 

job training.  These courses center on relevant real world experiences and jo

• How are students encouraged to select these classes? 

Every year, after FCAT testing, students and parents participate in a course selection fair that exposes 
them to next year’s curriculum to inform their course selection. 

• How do students select elective courses? 

After the course selection fair, students meet one-on-one with a counselor to decide what classes 
taken.  Parents are invited to these meetings and final course selection is se

 

 
DO 

Direct the Instructional Focus 

How are lesson plans and instructional delivery aligned across grade levels and subject areas? 

•

Grad

 Did grade level teachers work together to create the IFCs?  

e level teachers will meet bi-monthly to determine the areas of students’ strengths and weaknesses as 
emonstrated by class work assignments and assessment results.  Lesson plans will be created for differentiated 

he school year to share best practices and resources when 

ugh Professional Learning 

d
instruction, which provides lessons for all levels of students, below mastery, at mastery, and above mastery. 

• Will grade level teachers meet throughout t
implementing the IFCs? 

10th grade teachers will have grade level planning meetings bi-monthly and thro
Communities.  

How are instructional focus lessons developed and delivered? 

• How were instructional focus lessons developed?  

ed which lessons will be used? 

ocus 
cale

 

ework will 
lated FCAT items during instruction. 

Instructional Focus Lessons are developed by our instructional team of teachers.  

• How was it determin

 Focus lessons and / or mini lessons are based on the assessed benchmarks listed on the instructional f
ndar.     

• When will the lessons be taught during the instructional period (beginning of the class, end of the class)?

Focus lessons will be highlighted and taught after a short warm up review.  Guided practice and hom
help reinforce newly learned concepts.  Lesson plans will provide simu

• Who will teach the focus lesson (content area teachers only?) 
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eading, math, and science teachers will teach the focus lesson that correlates with their subject area.  In the 
future, depending on need, elective and social studies teachers may also teach focus lessons. 
R

How will instructional focus lessons be revised and monitored? 

• What will determine if the focus lessons need to be revised? 

Teachers across grade level will meet bi-monthly to refine and plan alternative teaching strategies. Stu
mastery on mini-assessments based on the focus lessons will determine if the focus lessons need to be re
and/or re-taught.  

• How will teachers and administrators ensure that the focus lessons are effective? 

 

dent 
vised 

ation 
will o review student’s progress. Teachers and administrators will ensure the 

ssed 

 Administration will utilize the classroom walk-through method, and provide feedback to teachers.  Administr
meet with students periodically t

effectiveness of the focus lessons by analyzing data results from focus lessons as they are re-asse
intermittently throughout the year. 

CHECK 

Assessment 

Describe the types of ongoing formative assessments to be used during the school year to measure 
student progress in core, supplemental, and intensive instruction/intervention. 

• What is the assessment used to determine student comprehension, based on the IFCs?  

Teachers will develop mini assessments or utilize test maker pro to be used immediately following focus 

ent purposes. 

tered? 

instructions, or as scheduled on timeline.  

• How many questions will be used for each Benchmark? 

Five to ten questions per Benchmark will be utilized for assessm

• How often will the assessments be adminis

• The assessments will be administered on a monthly basis. 

How are assessments used to identify students reaching mastery and those not reaching mastery? 

• What will mastery be set at for the assessments?  Explain the rational for this decision. 

Mastery will be set at 70%.  Mastery is set at this level to ensure student proficiency on each benchmark. 

• How will the assessment results be u s lessons? 

nalysis of 

 

sed to redirect the IFCs and focu

The assessment results will be used to determine the instructional focus of whole group lessons.  An a
the assessment will be utilized to re-teach the questions that the students missed most frequently. 

• How will teachers differentiate their instruction based on assessment results? 

Teachers will differentiate their instruction as indicated by assessment results to provide intensive instruction to 
those students earning less than 50%, additional instruction and practice opportunities for those students earning 
between 50-70%, and enrichment/advanced instruction to students earning 80-100%. 

Maintenance 

How is ongoing assessment and maintenance of Benchmark mastery for each grade level and content 
area built into the Instructional Focus Calendar? 

• How will teachers differentiate their instruction for students who are performing at mastery levels? 

al calendar throughout the entire year.  They reinforce the 
inuous basis.  Students at and above mastery level will 

activities, hands-on activities, or 
nd maintain the level of mastery/proficiency. 

Maintenance activities are scheduled on the instruction
skills that have been taught and mastered on a cont
receive opportunities to enhance or enrich current skills by participating in project 
other supplemental lessons which will reinforce the skill a

Describe the process and schedule for teams to review progress monitoring data (summative and mini 
assessments) to identify the required instructional modifications that are needed to increase student 
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achievement. 

• When and how often will teachers meet to review assessment data (formative and summative) by content 
area and grade level? 

10th fine and plan alternative teaching strategies. 

inistration, the team leader. A teacher will be 
s s will be submitted with the agenda to the 

 grade teachers across grade level will meet bi-monthly to re
Student mastery on mini-assessments based on the focus lessons will determine if the focus lessons need to be 
revised and/or re-taught.  

• How will these meetings be facilitated and documented? 

The meeting will be facilitated by the subject area coach, adm
de ignated to record notes from the meeting, and the note
administration. Administration will attend meetings periodically.    

Monitoring 

Describe the Principal’s and Leadership Team’s roles as instructional leaders an
co tinuously involved in the teaching and learning process. 

d how they will be 
n

• How will the Principal and Leadership Team ensure that data analysis of assessment results is being used to 

 logs will also be utilized to document the process of teaching, assessing, re-
teaching, and re-assessing.   

Administration will implement a continuous cyc  walk-through visits, evaluating lesson plans, 
r 

view 

cher in providing small group instruction.   

differentiate instruction based on students’ academic needs? 

The Principal and Leadership Team will meet with teachers to discuss assessment results and student progress.  
Specific data will be used to provide evidence of instruction, assessment, and differentiation to address individual 
student needs. Progress Monitoring

le of classroom
monitoring teacher data, and conducting meetings with teachers to ensure that the Instructional Focus Calenda
is being utilized and implemented effectively.  Administration will meet with students periodically to re
student’s progress. 

• What role will instructional coaches play with the IFCs and focus lessons? 

The instructional coaches will assist teachers with providing instruction on the focus lessons either by modeling 
whole group instruction or assisting the tea

 
ACT 

Supplemental and Intensive Instruction/Interventions 

Iden fy terventions. ti  the core, supplemental, and intensive instruction and in
Tea
offered 
duri

chers will use state adopted textbooks to deliver core instruction.  Students not making mastery will be 
supplemental and intensive instruction/intervention in after-school sessions as well as assistance 

ng the regular school day.   
How
master

 are supplemental and intensive instruction/interventions and tutorials structured to re-teach non-
ed target areas? 

• What materials or instructional strategies will be used to re-teach non-mastered target areas? 
Sch
text
stra may be 
requ d

eduled tutorials will be before and after school.  FCAT Explorer, FCAT Test Maker Pro, state adopted 
books, and Focus lessons will be used during tutorial periods.  Teachers will create alternative teaching 
tegies and focus lessons.  Students consistently demonstrating non-mastery of benchmarks 
ire  to participate in tutorial periods. 

How
stra

 does the school identify staff’s professional development needs to improve their instructional 
tegies? 
• Data analysis? Administrative walkthroughs? Teacher requests? 

onal development needs are identified primarily by administration observationStaff professi s, teacher surveys, 
teacher request, student performance data, and new p tion. rogram orienta
Which students will be targeted for supplemental and intensive instruction/interventions? 

• How will it be determined which students receive supplemental and intensive instruction/interventions? 
a result of progress monitoring (class work assignmAs ents and assessment results) and observations 

(cla mic 
diffi

ssroom teacher, subject team leaders, administrators.) students who consistently demonstrate acade
culty will receive supplemental and intensive instruction/interventions. 
• Will students not making mastery be offered after-school assistance (e.g. Supplemental Educational 
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Stu
Services (SES)) or be assisted during the regular schedule?  

dents that have not mastered skills taught will be targeted for supplemental and intensive instruction. 
How will the effectiveness of the interventions be measured throughout the year? 

• How will it be determined if the interventions applied to students not making mastery are successful? 
dents who are being tStu utored on skills missed will be re-assessed which will measure the effectiveness of 

the interventions.  
Enrichment 

Describe alternative instructional delivery methods to support acceleration and enrichment activities. 

• What courses or instructional programs are offered to students who exceed mastery levels? 
tery students primarily aMas re scheduled in advance placement courses.  Approximately 26 advance 

plac e es will help students maintain skills already 
mas

em nt courses will be offered to our students.  These cours
tered.   

Describe how students are identified for enrichment strategies. 
• What assessments are used to determine which students are placed in higher level courses and 

academic programs? 
Student are indentifies for Advance Placement by lts, teacher recommendation, and other 
ass

Par nce counselor, and/or a member of the 
lead
level co

 FCAT resu
essments results that demonstrate consistent proficiency/mastery. 
• Do students and parents have input in this process? 
ent conferences are held with the recommending teacher, guida
ership or administrative team.  The parents are counseled on the expectations for the student in the higher 

urse, as well as their continued parental involvement. 
 
Professional Learning Communities 
Describe the school’s use of Professional Learning Communities as a vehicle for maintaining 
and improving the instructional focus. Include the following: 
PLC Organization 
(grade level, subject, 
etc.) 

PLC Leader Frequency of 
PLC Meetings 

Schedule 
(when) 

Primary 
Focus of PLC 
(include 
Lesson Study 
and Data 
Analysis) 

9th, 10th, 11th, and 12th 
grade reading 

Judy Beverly, 
Reading 

Weekly Wednesday 

during 

Analyze the 

teachers, content area 
teachers and reading 
coach 

Department 
Head common 

planning 
time. 

effectiveness 
of the 
Reading 
FCIM 
calendars, 
mini-lessons, 
mini-
assessments

tutorials, and 
ts 

ine 
any 

cessary 

, 
maintenance, 

enrichmen
to determ

ne
revisions. 

9th, 10th, 11th, and 12th 
grade math teachers  

Amy Palmer, 
Math 
Assistant 

Weekly Wednesday 

during 

Analyze the 
effectiveness

Department 
Head planning FCIM 

calendars, 

common 

time. 

 
of the Math 

mini-lessons, 
mini-
assessments
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maintenance, 
torials, and 
richments 

 

, 

tu
en
to determine
any 
necessary 
revisions. 

9th, 10
r

te during  
of Science 

mini-lessons, 

nts

maintenance, 
tutorials, and 
enrichments 

etermine 
any 

ry 
visions. 

th th th, 11 , and 12  
g ade Science 

achers  

Scott 
Flamand, 
Science  

Weekly Wednesday Analyze the 
effectiveness

Department 
Head 

common 
planning focus 

calendars, time. 

mini-
assessme
, 

to d

necessa
re

10th grade level team  Daniel 
Ferguson, 

Bi-Monthly Thursday of 
the month 

Data analysis
of common 

Assistant before 
school. 

 

assessments 
and FCIM 
mini- 

results.  

Principal 

. assessment 

9-12 grade Judy Beverly Monthly Thursday To share 
best 
practices for 
reading 

interventions 
and review 
data. 

strategies 
and 

 
 
 
 
Postsecondary Transition 
Note: Required for High School- Sec. 1008.37(4), F.S.  
Describe strategies for improving student readiness for the public postsecondary level based on 
annual analysis of the High School Feedback Report

Buchholz High S
courses.  The pe
completed Algeb
one

choo ncou tudents to t vanc nt) 
rcen olz graduates who comple college p m, 
ra I 

 dual enrollment math, and science course, are cons over district and state 
average.  We have over 153 students enrolled in Dual Enrollment courses.  Our classes of 
2011 and beyond are now required to complete 4 years of math.  Buchho re 
required to have postsecondary plans.  

l strongly e
t of Buchh
prior to 9th

rages s ake AP (ad ed placeme
rep curriculu

lz students a

ted a 

istently 
 grade, completed 3 math courses, or completed at least 



 16

Percent of 2007 graduates who took the SAT /ACT / CPT and scored at or above 
college-level cut scores: 

                               School          District          State 
Math (SAT)                88.2%            82.3%             69.9% 
Verbal (SAT)              87.3%            81.1%            71.2% 
Math (ACT)                77.2%            56.7% 6% 
Reading (ACT)           77.7%            64.0%            67.2% 
English (ACT)             76.6%            61.9% 6.6% 
Math (CPT)                 51.0%            40.0%      37.6% 
Reading (CPT)            62.2%            45.2%            46.2% 
Writing (CPT)              75.5%            58.2%            62.1% 

 
Percent of 2007 graduates who were eligible for the maximum Bright F rd:
                       FL Academic Scholars       19.0%            15.3%           7.25% 
                       FL Medallion Scholars        32.4%            25.0%           27.1%

Gold cational    .410%            .952 23%
                    

Percent of 2007 graduates enrolled in a Florida public postsecondary institut  
2007: 
                                                                   68.7%            60.7%               54.
 
Percent of 2007 graduates who completed at least one AP, IB, AICE, or Dual 
course: 
                                                                   74.7%             70.2%               56
 

            56.

            6
       

utures awa

 
                       FL 
          

 Seal Vo %           1.  

ion in Fall

7% 

Enrollment 

.2% 

 
 
 
 
 
 
 
 
 
 
 
 

T II: EXPECTED IMPROVEMENTS R
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eading Goal                        Needs Assessment: 
ased on School Grade and Adequate Yearly Progress Data: 

crease or decrease?  What is the percent change?  
 in proficiency? 

ins?  What is the percent of the lowest 
25%
Did
stud
 

 
R
B
Did the total percent proficient in
What clusters/strands, by grade level, showed decrease
Did all student subgroups meet AYP targets? If not, which subgroups did not meet the targets? 
Did 50% or more of the lowest 25% make learning ga

 of students making learning gains?  
 50% or more of the total number tested make learning gains? What is the percent of 
ents making learning gains? 

Based on the 
Needs 
Assessment, 
Identify Area(s) 
for 
Improvement  

Objective 
Linked to 
Area of 
Improvement 

Action Step  Person 
Responsible for 
Monitoring the 
Action Step 

Process Used to 
Determine 
Effectiveness of 
Action Step  

Evaluation Tool 

1. Develop an 
Instructional 

1. Assistant Principal, 
Reading Coach, 

1. Administration will 
monitor the 

1.  Cl
procedures an

Focus Calendar 
for Reading and 

Department Chairs implementation of the 
focus calendar by 

focus
asse

Language Arts. walkthroughs. asses

assroom walkthrough 
d log and the 

ed visits and mini 
ssments and On Track 
sments. 

2. Include higher 2. Principal, 2.  Cl
order thinking 
questions in 

Assistant Principals, 
Reading Coach 

2. Walkthroughs, 
lesson plan reviews 

proce
focus

lesson plans. weekly and monthly  freque
highe

assroom walkthrough 
dures and log and the 
ed visits to determine 
ncy of the use of 

r order questions. 

In grades 9 and 10, 
67% of the 
students achieved 
mastery on the 
2009 administration 
of the FCAT 
Reading test. 

In grade
10, 72% of
student
achieve 
mastery
reading
2010 F
Readin

student 
progress.  

eekly administrative 
ngs to discuss 
vations on the use of 
step instructional 

process of the CIMs model.

s 9 and 
 the 

s will 

 for 
 on the 
CAT 
g test. 

3. The school 
will implement 

3.  Principal, Assistant 
Principals, Leadership 

3. Weekly 
administrative 

 3. W
meeti

the CIMs Model 
for evaluating 

Team meetings, Literacy 
Meetings. 

obser
the 8 

      

1. Social Studies 1. Assistant Principal 1.  Classroom walkthrough 
d log and the teachers will 

explicitly infuse 
the reading 

Reading Coach 

1. Walkthroughs, 

procedures an
focused

benchmarks in 
lesson plans and 

lesson plan reviews 
weekly and monthly  

instructional 
delivery. 

 visits. 

In gr
61% of the
stud
learning gains on
the 2
admi
the F
test. 

2. Student 
achievement 

2. ESE Teacher 2.  Assistant 
Principal, ESE 

 2.  Weekly, monthly 
participation of students 

ades 9 and 10, In grades 9 and 
 

ents achieved 
 

10, 70% of 
students will 
achieve 

009 
nistration of 

learning gains 
on the 2010 

CAT Reading FCAT Reading 
test. 

motivational 
mentoring  

Teacher and mentor and AP 

   
 

   

1. Tier 1::  
Determine core 

1.  Principal, Assistant 
Principal, Reading 

1. Monitor student 
progress through data 

 1. FCAT, O
individual tea

instructional 
needs by 

all subgroups in 

Coach, ESE teachers. 
Content teachers in 

analysis of On Track 
assessment quarterly, 

students making 

n Track, and 
cher course 

assessments and the 
FCAT Test Maker pro mini 

ards 
Benchmark 2 and so forth. 

analyzing data 
from individual 
FCAT scores for 

intensive skills 
classes, RTI Team 

and individual teacher 
assessments.  A list 
will be made of the 

assessments will be used 
to determine progress  
From Benchmark 1 tow

the bottom 
quartile.   

adequate progress 
toward benchmarks. 

Base
FCA
data, 43% of 
struggling students 
made a 
wort
in re

struggling 
students will 

reading. 

2. Tier 2: 
Plan 
differentiated 
instruction using 
researched 

2.  Principal, Assistant 
Principal, Reading 
Coach, ESE teachers. 
Content teachers in 
intensive skills 

2. Monitor student 
progress of all 
students receiving 
supplemental 
instruction using On 

 2. FCAT, On Track, and 
individual teacher course 
assessments will be used 
to determine progress  
From Benchmark 1 towards 

d on the 2009 
T Reading 

In grades 9 and 
10, 60% of our 

year’s 
h of progress 
ading. 

make a year’s 
worth of 
progress in 
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based 
interventions. 
Teachers across 
curriculums will 
infuse the 
reading 
benchmarks in 
lesson plans and 
in instructional 
delivery.  
Supplemental 
instruction 
interventions will 
also be planned 
for students not 
responding to 
the core 
instruction.  The 
focus of 

classes, RTI Team, 
Literacy Team 

Track and individual 
teacher assessments.  
Make a list of those 
making adequate 
progress toward 
benchmark. 
 

Benchmark 2 and so forth. 

instruction will 
be determined 
by review of the 
FCAT and On 
Track 
assessments.  
3. Tier 3: 3. Principal, Assistant 3.  Monitor progress 

dents who 
 3. FC
indiviPlan targeted 

intervention for 
Principal, Reading 
Coach, ESE teachers. 

of those stu
are not resp

lower quartile 
students who 
are not 
responding to 
core plus the 
supplemental 
instr

Content teachers in 
intensive skills 
classes, RTI Team, 

core plus the 
supplemental 
instruction and 

on a more frequent 
basis.  Adequate 

to determine progre
From Benchmark 1 
Benchmark 2 an

uction, then 
use problem-

These will be 
matched to 
individual 
student needs, 
be researched 
based, and will 
be provided in 
addition to core. 

Literacy 

onding to 

targeted instruction 

progress is 
determined by 

dar. 

AT, On Track, and 
dual teacher course 

assessments will be used 
ss  
towards 

d so forth. 

solving process 
interventions.  

comparing individual 
student objectives to 
the focus calen
  

      

1. Tier 1:  
Determine core 
instructional 

1. Principal, Assistant 
Principal, Reading 
Coach, ESE teachers. 

1. Monitor student 
progress through data 
analysis of On Track 

 
 

ess 

 1. FCAT, On Track, and 
individual teacher course 
assessments and FCAT 

needs by 
analyzing data 
from individual 
FCAT scores for 
those subgroups 
in the bottom 
quartile.   

Content teachers in 
intensive skills 
classes, RTI Team 

assessment quarterly,
and individual teacher
assessments.  A list 
will be made of the 
students making 
adequate progr
toward benchmarks. 

Test Maker Pro will be 
used to determine progress 
From Benchmark 1 towards 
Benchmark 2 and so forth. 

Black, 
Economically 
disadvantaged and 

60% of our 
Black, 
Economically 

 
AT 

g 

s 
 will 

 

will 

 

Coach, ESE teachers. 

 Team 

tal 
g On 

 
ts.  

of those 
making adequate 
progress toward 
benchmark. 
 

 

s 
 

SWD students in 
our school need 
improvement in 
Reading. 

Disadvantaged, 
and SWD will 
meet 
proficiency on
the 2010 FC
Reading FCAT 
test. 

2. Tier 2: 
Plan 
differentiated 
instruction usin
researched 
based 
interventions. 
Teachers acros
curriculums
infuse the 
reading 
benchmarks in 
lesson plans and
in instructional 
delivery.  
Supplemental 
instruction 
interventions 

2. Principal, Ass
Principal, Reading 

istant

Content teachers in 
intensive skills 
classes, RTI Team, 
Literacy

2. Monitor student 
progress of all 
students receiving 
supplemen
instruction usin
Track and individual
teacher assessmen
Make a list 

 2. FCAT, On Track, and 
individual teacher course 
assessments and FCAT
Test Maker pro  will be 
used to determine progres
From Benchmark 1 towards
Benchmark 2 and so forth. 
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ned 
t 

 

instruction.  The 

he 

also be plan
for students no
responding to
the core 

focus of 
instruction will 
be determined 
by review of t
FCAT and On 
Track 
assessments.  
3. Tier 3: 
If targeted 
intervention for 

tile 
e not 

en 

 

. 

3. Assistant Principal, 
Reading Coach, ESE 
teachers. Content 

o 

 
to 

r. 

assessments and FCAT 

s 
 

lower quar
nts arstude

responding to 
core plus the 
supplemental 
instruction, th
use problem-
solving process 
interventions.  
These will be 
matched to
individual 
student needs, 
be researched 
based, and 
provided in 
addition to core

teachers in intensive 
skills classes, RTI 
Team, Literacy 

3.  Monitor progress 
of those students wh
are not responding to 
core plus the 
supplemental 
instruction and 
targeted instruction 
on a more frequent 
basis.  Adequate 
progress is 
determined by 
comparing individual
student objectives 
the focus calenda
  

 3. FCAT, OnTrack, and 
individual teacher course 

Test Maker Pro will be 
used to determine progres
From Benchmark 1 towards
Benchmark 2 and so forth. 

      

 
Profe opment Aligned with Objective ssional Devel

Objective 
Addressed 

Content/Topic Facilitator Target 
Date 

Strategy for 
Follow-up/ 
Monitoring  

Person Responsible for 
Monitoring 

At least 72% of 
Buchholz students 
tested on the 
FCAT will achieve 
mastery for 
reading on the 
2010 FCAT 
Reading Test. 

Effective 
implementation of the 
Instructional Focus 
calendar. 

August 
2009 

Lesson Plans 
Classroom Visits  

Principal 
Assistant Principal 
Reading Coach 
 

Principal, 
Assistant 
Principal, 
Reading 
Coach 

At least 70% of 
Buchholz students 
tested on the 
FCAT will achieve 
learning gains on 
the administration 
of the 2010 FCAT 
reading test. 

Effective use of 
Reading Coach’s 
time. 

A
20

o
t Pr

 disc
eekl

Principal the
observations

A
ading C

Principal, 
Assistant 
Principal, 
District PD 
Facilitator 

ugust 
09 

Reading C
Assistan
meet to
share w

ach and 
incipal will 
uss and 
y with the 
ir 
 

Principal, 
Re

ssistant Principal, 
oach 

Increase the 
percent of 
struggling 
students scoring 
at or above a 
Level 3 from 43% 
to 60% on the 
2010 FCAT 
Reading. 

Individual intensive 
instruction in test 
taking shills and 
intensive basic 
reading skills. 

September 
2009 

Focused 
walkthrough
Principal, As
Principal, an
Reading Coach  

 Principal 
 Coach 

 
 
 
 
 
 
 

Principal, 
Assistant 
Principal, 
Reading 
Coach 

s with the 
sistant 

Principal 
Assistant
Reading
 d 

60% lack, 
Econ
Disa
and 
popu
mee
profi
2001 st. 

Individual intensive 
instru

g
ns

adin

S
20 h

s
an

 Co

al  of our B
omically 

dvantaged, 
SWD 
lation will 

t reading 
ciency on the 
0 FCAT te

takin
inte
re

ction in test 
 shills and 
ive basic 
g skills. 

Principal, 
Assistant 
Principal, 
Reading 
Coach 

eptember 
09 

Focused 
walkthroug
Principal, A
Principal, 
Reading

s with the 
sistant 
d 
ach  

Princip
Assistant P
Reading C
 

rincipal 
oach 
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For Schools with Grades 6-12, Des  the Plan t espo Teachcribe o Ensure the R nsibility of ing Reading for 
Every Teacher 
Instructional focus calendars will be t ll b  
focus.  Twice a month, the Assista cipal and  wi s 
increase their knowledge base.  Upd ar for th
objectives and focus for the week. 

used in all con
nt Prin
ating an on-line f

ent areas that wi
 Reading Coach
ocus calend

e aligned with the
ll review activitie
e whole school so 

reading instructional 
teachers can do to 
all teachers can see 

 
 

Budget 
Evidence-based Program(s)/Materials(s) 
Objective Description sources Funding Source Available Amount of Re

At least 70% of Buchholz students 
tested on the FCAT will achieve 
learning gains on the administration of 
the 2010 FCAT reading test. 

Jam tor District Funds $1,000 estown Naviga

    

                                                                                                    Total:  $1,000                       
Technology 
Objective Description ources Funding Source Available Amount of Res

At least 72% of Buchholz students 
tested on the FCAT will achieve 
mastery for reading on the 2010 FCAT 
Reading Test. 

Sma os, 
LCD rs 

AP Funds 
d

$2,800 
9

rt Boards, Elm
 Projecto District Fun s $ ,500 

    
                                                       Tot                                                                     al:  $12,300    

Professional Development 
Objective Description sources Funding Sou vof Re rce A ailable Amount 

At least 72% of Buchholz students 
tested on the FCAT will achieve 
mastery for reading on the 2010 FCAT 
Reading Test. 

Dev  Reading, 
Lang , 
Stipe mer 
work

General Sch $600 elopment of
uage Arts IFC
nds for sum
shop 

ool Fund 

    
                                                                                                 Total:  $600                      

End of Reading Goal 
 

 

 
Scho  Adeq arly P s Da

 
 

 
 
 
 
 
 
 
 
 
 
 
Mathematics Goal
Based on ol Grade and uate Ye rogres ta: 
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tal pe t incr decr   Wha cent ch
ers/strands, by grade le wed decrease in  

dent subgroups meet AY t, which subgroups did not meet the targets? 
% or more of the lowest 25%  learning gains? percent of the lowest 

dents making learning gains?  
r more of the total number tested make learning gains? What is the percent of 
aking learning gains? 

Did the to
What clust
Did all stu
Did 50
25% of stu
Did 50% o
students m
 

rcent proficien ease or 
vel, sho
P targets? If no
 make

ease? t is the per
 proficiency?

 What is the 

ange?  

Based on the 
Needs 
Assessment, 
Identify Area(s) 
for 
Improvement  

Objective 
Linked to 
Area of 
Improvement 

Action Step  Person 
R sible fespon or 
Monitoring the 
Action Step 

Process Used to 
Determine 
Effectiveness of 
Action Step  

Evaluation Tool 
 

1. Analyze the 
FCAT Data and 
utilize the FCIM 
to identify 
students in the 
core
need
intervention and 
enric

1. Principal, 
Assistant Principal, 
Math Department 
Chair 

1. Review the On Track 
data quarterly to ensure 
groups are redesigned to 
target the need of students 

 1. On Track 

 subjects 
ing 

hment. 

based on assessment.  

Assessment by the 
district, FCAT Test 
Maker Pro Mini 
Assessments. 

In grades 9 and 10, 
83% of the 
students achieved 
mastery on the 

 Math 

At least 88% of 
Buchholz 
students tested 
on the FCAT 

r 

2. Un
classroom board 
agendas 
including 
Benchmark 
objectives, date, 
homework 
assignments. 

2.  Principal, 
Assistant Principa
Math Department
Chair 

roughs, by
on will be used 
 math 

teachers are implementing 
the unified board 
configurations. 

 2. Walkthrough reports.

2009 administration 
of the FCAT
test. 

will achieve 
mastery fo
math on the 
2010 FCAT 
Math Test. 

ified in 
l, 
 

2.  Walkth
administrati
to ensure all

 

      

1. Analyze the 

in the core 

1. Principal, 

Chair 

1. Review the On Track 

target the need of students 

 1. On Track 
FCAT Data and 
identify students 

Assistant Principal, 
Math Department 

data quarterly to ensure 
groups are redesigned to 

subjects needing 
intervention and 
enrichment. 

based on assessment.  

Assessments and m
grade level 

ini 

assessments. 

In grades 9 and 10, At least 81% of 

the FCAT 

test. 
s 

including 
Benchmark 
objectives, date, 
homework 
assignments. 

Math Department 
Chair 

to ensure all math 
teachers are implementing 
the unified board 
configurations. 

76% of the 
students achieved 
learning gains on 

Buchholz 
students tested 
on 

the 2009 
administration of 
the FCAT Math 
test. 

will achieve 
learning gains 
on the 
administration 
of the 2010 
FCAT Math 

2. Unified in 
classroom board 
agenda

2.  Principal, 
Assistant Principal, 

2.  Walkthroughs, by 
administration will be used 

 2. Walkthrough reports.

      

1. Tier 1: 
Identify the 
needs by 
reviewing 
assessment data 
for all students 
within the bottom 
quartile.  Plan 
differentiated 
instruction using 

interventions 

1. Principal, 
Assistant Princ
Math Departm
Chair 

1. Math department will 
 of On Track 
ata every 

quarter to determine 
ward 
 as well as mini 

grade assessments. 

 1. Common 
e 

Standards Benchmarks 
rade level tests 
ekly 

researched-
based 

ipal, 
ent 

review results
assessment d

progress to
Benchmark

assessments tied to th
Sunshine State 

on mini-g
given we

Based on the 2009 Increase the 
FCAT Math data,
62% of struggling 

 

students made a 

percent of 
struggling 
students 

ring at or 
evel 3 
to 
e 
T 

Math. 

2.  2. Principal, 2. Department will review  2. Common 
tied to the 

rks on 

year’s worth of 
progress in Math. 

sco
above a L
from 62% 
68% on th
2010 FCA

Tier 2:
 Plan 
supplemental 

Assistant Principal, 
Math Department 

results of ON Track 
Assessment data every 

assessments 
FCAT Benchma
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instruction/interv
entions for 

n.  

review of 
common 

guided practice, 

Chair four weeks to determine 
progress toward 

ith 75% 
 common 

assessment and grade 
team results of 
on assessment data.

mini-grade level tests 
given weekly 

students not 
responding to 
core instructio
Focus of 
instruction is 
determined by 

assessment data 
and will include 
explicit 
instruction, 

independent 
practice, and 
use of all 
modalities.  
Supplemental 
instruction is 
provided in 
addition to core 
instruction. 

Benchmark w
passing grade on

level 
comm  

3.  
 Plan targeted 

Tier 3: 

are not 
responding to 
core plus 
supplemental 
instruction using 
problem solving 
process.  
Interventions will 
be matched to 
individual 
student needs, 
be evidenced-
based, and 
provided in 
addition to core 
instruction. 

3  RtI Leadership 
Team 

3. Grade level teachers will 
review results of common 

toward Benchmark with 
75% common assessment. 

d to the 
hmarks on 
evel tests 

given weekly. 

intervention for 
students who 

assessment data bi-weekly 
to determine progress 

FCAT Benc
mini-grade l

 3. Common 
assessments tie

      

1.  Tier 1: 
 Identify the 
needs by 
reviewing 
assessment data 
for all students 
within the bottom 
quartile.  Plan 

1. Principal, 
Assistant Principal, 
Math Department 
Chair 

1. Math department will 
review results of On Track 
assessment data every 
quarter to determine 
progress toward 
Benchmark as well as mini 
grade assessments. 

 1. Common 
assessments tied to the 
FCAT Benchmarks on 
mini-grade level tests 
given weekly 

differentiated 
instruction using 
researched-
based 
interventions. 

Black, 
conomically 
sadvantaged and 
WD students in 
r school need 
provement in 
ath. 

68% of our 
Black, 
Economically 
Disadvantaged, 
and SWD 
population will 
meet math 

cy on 

v

onding to 
core instruction.  
Focus of 
instruction is 
determined by 
review of 
common 
assessment data 
and will include 
explicit 
instruction, 

Chair four weeks to determine 

passing grade on common 
assessment. 

 to the 
marks on 

mini-grade level tests 
y. 

E
di
S
ou
im
M

proficien
the 20010 
FCAT test. 

2.   Tier 2: 
Plan 
supplemental 
instruction/inter
entions for 
students not 
resp

2. Principal, 
Assistant Principal, 
Math Department 

2. Department will review 
results of ON Track 
Assessment data every 

progress toward 
Benchmark with 75% 

 2. Common 
assessments tied
FCAT Bench

given weekl
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practice, and 
use of all 
modalities.  
Supplemental 
instruction is 
provided in 
addition to core 
instruction. 

guided practice, 
independent 

3. Tier 3: 
Plan targeted 
intervention for 
students who 

tal 
 

g 
 

o 

d 

3  RtI Leadership 
Team 

3. Grade level teachers will 
review results of common 
assessment data bi-weekly 
to determine progress 

t. 

 3. Common 
assessments tied to the 
FCAT Benchmarks on 
mini-grade level tests 

are not 
responding to 
core plus 
supplemen
instruction using
problem solvin
process. 
Interventions will 
be matched t
individual 
student needs, 
be evidenced-
based, an
provided in 
addition to core 
instruction. 

toward Benchmark with 
75% common assessmen

given weekly. 

      

 
Pro el ifessional Dev opment Aligned w th Objective 

Objective 
Addresse
d 

Content/Topi
c 

Facilita
tor 

Target 
Date 

Strategy for 
Follow-up/ 
Monitoring  

Person Responsible 
for Monitoring 

At le
of Buchholz 

ast 88% 

students 
tested on the 
FCAT will 
achieve 
mastery for 
math on the 
2010 FCAT 

 

 

Pri
n

nt Chair 

Math Test. 

Effective 
implementation
of the 
Instructional
Focus Calendar 

Math 
Departm
ent Chair 

August 
2009 

Classroom visits 
Pri
Departme

ncipal, Assistant 
cipal, Math 

At least 81% 
of Buchholz 
students 
tested on the 
FCAT will 
achieve 
learning 
gains on the 
administratio
n of the 2010 
FCAT Math 
test. 

tion artm
i

Pri
De

Effective 
implementa
of the 
Instructional 
Focus Calendar. 

Math 
Dep
ent Chair 

August 
2009 

Documentation 
in lesson plans 

Pr ncipal, Assistant 
ncipal, Math 
partment Chair 

Increase the 
percent of 
struggling 
students 
scoring at or 
above a 
Level 3 from 
62% to 68% 
on the 2010 
FCAT Math. 

Differentiated 
Instruction 

Assistant 
. 

rtm

her 
r 

chers 
will 
participate 
in 
differentiat
ed 
instruction 
training by 
October, 
2009 

Principal
Math 
Depa
ent 
Chair, in-
house 
teac
facilitato

9th and 10th  
math 
tea

District and 
school 
leadership will 
conduct targeted 
walkthroughs to 
monitor 
effectiveness of 
differentiated 
instruction 
training. 

Pri
Pri
De
District Math Supervisor 

ncipal, Assistant 
ncipal, Math 
partment Chair, 
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68% of our 
Black, 
Economically 
Disadvantag
ed, and SWD 
population 
will meet 
math 
proficiency 
on the 20010 
FCAT test. 

Effective use of 
all modalities and 
hands-on 
manipulatives. 

incipal. 

-
e 

r 

t 
g 

9th and 
10th math 
teachers 
will 
participate 
in 
differentiat
ed 
instruction 
training by 
October, 
2009 

Assistant 
Pr
Math 
Departm
ent 
Chair, in
hous
teache
facilitator
, Distric
trainin

District and 
school 
leadership will 
conduct targeted 
walkthroughs to 
monitor 
effectiveness of 
differentiated 
instruction 
training 

Principal, Assistant 
Principal, Math 
Department Chair, 
District Math Supervisor 

 
 
 
 
 
 
Budget 
Evidence-based Program(s)/Materials(s) 
Objective Description 

Resou
Funding Source Available Amount of 

rces 
Increase the percent of 
struggling students scoring at 
or above a Level 3 from 62% 
to 68% on the 2010 FCAT 
Math. 

Manip
variou  
suppli ds on 
mater

General School Funds $1,000 ulatives and 
s other math
es and han
ial 

68% of our Black, 
 Disadvantaged, 

D population w
y on the 20010 

Manip d 
s othe

uppli ds on
ter

General School Funds $1,000 
Economically
and SW
math proficienc
FCAT test. 

ill meet variou
s
ma

ulatives an
r math 

es and han
ial 

 

                                                      $2,0                                                                         Total: 00 
Technology 
Objective Description 

Resou
of 

rces 
Funding Sour  Amount ce Available

At least 88% of Buchh
students tested on the
will achieve mastery for math 
on the 2010 FCAT Math Test. 

mart
lmos

LCD p

 District Funds 
AP Money 

$9,500 
$2,800 

olz 
 FCAT 

S
E

boards 
 
rojectors 

    
                                                                  ,                                                            Total:  $12 300 
Professional Development 
Objective Description 

Resou
unding Sour le of 

rces 
F ce Availab Amount 

At least 88% of Buchholz 
students tested on the FCAT 
will achieve mastery for math 
on the 2010 FCAT Math Test. 

Cover  for 
profes
Devel

School Generage for Subs
sional 
opment 

al Fund $600 

    
                                                                                 Total:  $600               

End of Mathematics Goal 
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Science Goal 
Needs Assessment: 
Based on School Grade Data: 

id the total percent proficient increase or was the percent proficient maintained?  
hat clusters/strands showed decrease in proficiency? 

 

D
W

Based on the 
Needs 
Assessment, 
Identify Area(s) 
for 
Improvement  

Objective 
Linked to 
Area of 
Improvement 

Action Step  Person 
Re ible for spons
Monitoring the 
Action Step 

Process Used to 
Determine 
Effectiveness of 
Action Step  

Evaluation Tool 

1. Utilize hands 
on lab  
exper

1. Principal, Assistant 
Principal, Department 
Ch

1. Obsrvations, and 

will be 
 lab 

experiments are 
being implemented.  

 1. Improvement on the Science 
oratory
iments. air 

classroom 
walkthroughs 
used to assess if

FCAT. 

2.  Provide 
relevant and real 
world, science 
experiences and 
engaging 
activities. 

2.  Principal, Assistant 
Principal, Department 
Chair 

2. Through labs, 
classroom 
walkthroughs and 
observations.  

 2. Improvement on the Science 
FCAT. 

 
Based on the 20
FCAT Science 
data, 57% of our 
11

09 

nts 
achieved level 
t  

 

te 

grade students 
will score at 
level three or 
above on the 
2010 FCAT 
Science 
Assessment. 

3. 3. 3.  3. 

th grade stude

hree and above.

Given 
instruction 
based on the 
Sunshine Sta
Standards, 62% 
of our 11th 

      

 
 

Profess pm ed wiional Develo ent Align th Objective 

Objective 
Addresse
d 

Content/Topi
c 

Facilita
tor 

Targ
et 
Date 

Strategy for 
Follow-up/ 
Monitoring  

Person Responsible for 
Monitoring 

 

Giv
ins
bas
Su
Sta
Sta
62%
11th

stu
sco
thr
abo

Florida’s 
Continuous 
Imp
Mo

District 
Specialis
t 

Au
, 2009  

During the common 
planning time 
provide , 
data tre be 
discuss
plans w
develop

Principal, Assistant Principal, 
Science Assistant Department 
Cen 

truction 
ed on the 

nshine 
te 
ndards, 
 of our 

 grade 
dents will 
re at level 

ee or 
ve on the 

rovement 
del Training  

gust

d to teachers
nds will 
ed and lesson 
ill be 
ed. 

hair 



 26

2010  FCAT 
Science 
Assessment 

Given 
instruction 
based on the 
Sunshine 
State 
Standards, 
62% of our 
11  gra
studen
score a
three or
above o
2010  F
Science 
Assess

Effective 
instruction using 
the Rigor and 
Relevant concept 

District 
Specialis
t 

August
, 2009 

Assistant principal will 
attend training and 
ensure strategies are 
implemented. 

Assistant Principal  

th de 
ts will 
t level 
 
n the 
CAT 

ment 

 
 
 
 
 
 
 
 

Budget 
Evidence-based Program(s)/Materials(s) 

Objective of Funding Source Available Amount Description 
Resources 

Given instruction based
on the Sunshine State 
Standards, 62% of our 
11

 

ore at level three or 
bove on the 2010  

terials d 

th grade students will 
sc
a
FCAT Science 
Assessment 

Lab Ma

Manipulatives 

School Fun $1,000 

    

                                                       To                                                      tal:  $1,000 

Technology 

Objective Description of 
Resources 

Funding Source Available Amount 

Given instruction based 
o
S

n the Sunshine State 
tandards, 62% of our 

11th grade studen
score at level thre

Assessment 

Smartboards District Funds 

chool Funds 

$9,500 

ts will 
e or 

above on the 2010  
FCAT Science 

S

    

                                                                                                                 Total:  $9,500 

Professional Development 

Objective Description of 
Resources 

Funding Source Available Amount 
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Given instruction based 
on the Sunshine State 
Standards, 62% of our 
11th grade students will 
score at level three or 
above on the 2010  
FCAT Science 
Assessment 

Providing temporary 
coverage for 
Professional 
Development 
Activities 

School Fund $1,000 

    

                                                                                                               Total:  $1,000 

E
 

nd of Science Goal 

 
 
 
 

al 

choo : 
er t e th ange

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
Writing Go
Needs Assessm
Based on S
Did the total p

ent: 
l Grade Data
cent proficien  increase or d crease?  What is e percent ch ? 

Based on the 
Needs 
Assessment, 
Identify Area(s) 
for 
Improvement  

Objective 
Linked to 
Area of 
Improvement 

Action Step  Person 
Responsibl
e for 
Monitoring 
the Action 
Step 

Process Used to 
Determine 
Effectiveness of 
Action Step  

Evaluation Tool 

1. Students will 
us
pr kly; 
po
kept on each 
student for ease 
of monitoring of 
growth over 
time. 

ipal, 
t 
, 

Department 
Chair 

 portfolio 

onitor 

 1. Progress between the 
p
y

e the writing 
ocess wee
rtfolios will be 

1. Princ
Assistan
Principal
Reading 

1. Use of the
management system 
the principal can m
progress through 
walkthroughs. 

resent prompt and the mid 
ear prompt in the portfolio. 

On the 2009 
administration of 
the FCAT Writing 

 91% of the 
in 9th and 

scored
 or above 

riting. 

On the 2010 
istration 

AT 

d 
ill 

score at level 
3.5 or above in 
writing. 

2. The revision 
and editing 
process will be 

2. Principal, 
Assistant 
Principal, 

2. Team Leader will 
monitor revision and 
editing process by 

 2. Progress between the 
present prompt and the mid 
year prompt as seen in 

Test,
students 
10th grades 
level 3.5
in w

 

admin
of the FC
Writing Test, 
93% in 9th an
10th grades w
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taught and seen 
in student writing 
drafts during the 
first nine weeks. 

Reading 
Department 
Chair 

reviewing student drafts. portfolio. 

3. 3. 3.  3. 
      

1.
Students use the 
writing process 
we y; all 
writing will be 
dated, and 
recorded in 
journals, 
notebooks, or 
student portfolios 
for monitoring 
growth. 

al  
ent 

 bi-

nts 
making adequate 
progress toward goal 
will be determined once 
every 9 weeks by 
comparing writing trend 
data to expected rate of 
growth. 

 1 ples will 
be used to dete
progress between the Pre-test 
Prompt and the Mid-tear 
Prompt. 

 Tier 1: 

ekl

1.Princip
Departm
Chair 

1.  Student writing 
samples will be 
reviewed and scored
weekly by teacher.  
Percent of stude

. Scored writing sam
rmine 

2. Tier 2: 
The revision and 
editing process 
is explicitly 
taught and seen 
in student writing 
drafts.  

2. Principal 2. Student writing 
samples will be 
reviewed and scored bi-
weekly by teacher.  
Percent of students 
making adequate 
progress toward goal 
will be determined once 
every 9 weeks by 
comparing writing trend 
data to expected rate of 
growth. 

 2.  . Scored writing samples 
will be used to determine 
progress between the Pre-test 
Prompt and the Mid-tear 
Prompt. 

On th
administr
the FCAT W
Test, 91% o
student
10

e 2009 
ation of 

riting 
f the 

s in 9th and 
s scored 
r above 

. 

 2010 
 

10th grades will 
score at level 
3.5 or above in 
writing. 

3. Tier 3: 
Targeted 
students not 
successful in 
meeting the 
writing goals will 

e 

3. Teacher  
Team Leader 

3. Grade level team will 
review results of writing 
assessments bi-weekly 
to determine progress.   

 3. Mini weekly assessments 

th grade
level 3.5 o
in writing

On the
administration
of the FCAT 
Writing Test, 
93% in 9th and 

receive intensiv
writing 
interventions. 

      

 
Professional Development A jective ligned with Ob

Objective 
Addresse
d 

Content/Topi
c 

Facilita
tor 

Targ
et 
Date 

Strategy for 
Follow-up/ 
Monitoring  

Person Responsible for 
Monitoring 

On
administratio
n of the 
FCAT 
Writing Test, 
93% th

and
gra
scor
3.5 or above 
in w

Teaching the use 
of revision and 
editing 

Reading 
Coach, 
District 

Supervis
or, 

 

Septe
mber, 
2009 

Monitor student 
writing portfolios, 
notebooks, or 

make revisions 
and edit so that 

behavior can be 
ed. 

Principal, Assistant Principal,  
rts Department 

hair, 

 the 2010 

 in 9  
 10th 
des will 
e at level 

riting. 

strategies. Languag
e Arts 

journals.  
Students will Team Leader 

Departm
ent Chair

their self-
correcting 

easily monitor

Language A
C

      

 
Budget 
Ev  Program(s)/Materials(s) idence-based

Objective Description of 
esources 

unding Source vailable Amount 
R

F A
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Technology 

Ob e e Amount jective Description of 
Resources 

Funding Sourc Availabl

    

    

Total:

Professional Development 

Objective Description of 
Resources 

Funding Source Available Amount 

On the 2010 administration 
of the FCAT Writing Test, 
93% in 9th and 10th grades 
will score at level 3.5 or 
above in writing 

Temporary 
coverage for 
Professional 
development 

School Fund $500 

    

                                                                                                                                  Total:  $500 

Other 

Objective Description of 
Resources 

Funding Source Available Amount 

    

    

                                                                                                                                  Total:  $500 

 

End of Writing Goal 

 
Parent Involvement Goal 
Needs Assessment: 
Based on information from School Grade and Adequate Yearly Progress Data: 

rm ur tio as,
nt part h ities 

t  a e d to arent involvement? 

 
 
 
 
 
 
 
 
 
 
 
 

Were parent involvemen
Based on info
Was the perce
prior year? 
Generally, wha
 

t activities a
ation from s
 of parent 

strategies or

nd strategie
veys, evalua
icipation in sc

ctivities can b

s targeted to
ns, agend
ool activ

 employe

 areas of academic need? 
 or sign-ins: 
maintained or incre

 increase p

ased from the 



 30

Based on the 
Needs 
Assessment, 
Identify Area(s) 
for 
Improvement  

Objective 
Linked to 
Area of 
Improvement 

Action Step  Person 
Responsibl
e for 
Monitoring 
the Action 
Step 

Process Used to 
Determine 
Effectiveness of 
Action Step  

Evaluation Tool 

1. Improve 
school web site.  

1. School 
Technology 
Coordinator 

the 
sses

. 

1. Survey parents at 
end of December cla
and the beginning of 
second semester classes

 
 1.Climate Survey 

2. Implement 
parent cell 
phone text 
notification 

2. Assistant 
principal, 
Activities 
Director 

 

s. 

 2.Climate Survey 2. Survey parents at the 
end of December classes
and the beginning of 
second semester classe

The Climate 
Survey shows 13% 
of the 2,099 
parents polled, felt 
that parents and 
community are not 
informed about and 
involved in school 
activities. 
 

they 
are not 
informed about 
school 
activities. 

 

Chairs, 
Administrative 
Assistant 

t the 
lasses

s

 10% or less of 
the parents 
surveyed for 
2009-2010 
school year will 
feel that 

3.Increase
phone home 
communication 

3. Principal, 
Department 

3. Survey parents a
end of December c
and the beginning of 
second semester classe

 

. 

 3.Climate Survey 

 
 
 
 
 

Profess velopm witional De ent Aligned h this Objective 
Objective 
Addressed 

Content/Topic Facilitator Target 
Date 

Strategy for 
Follow-up/ 
Monitoring  

Person Responsible for 
Monitoring 

90% or more of 
the parents 
responding to the 

y 
ill report that 
ey are  better 

informed of 
school activities 

ies 

i

PTSA 
School Volunteer 
Program 

Volunteer 
Coordinator 

First month 
of school 
and on 
going 
through the 
year 

Survey the parents 
on the Climate 
Survey 

Activities Director 

Climate Surve
w
th

and opportunit
for parent 
nvolvement. 

PTSA 
President, 
Assistant 
Principal, 

      

      

 
 
 
 
 
 
 
 
Budget 
E ased Program(s)/Materials(s) vidence-b
O Funding Source Available Amount bjective Description of 

Resources 
9 f the parents 
will be better informed of 
school activities and 

In h  
pho cation 
system, new text 

Sch $500% or more o ouse materials,
ne communi

ool Funds 0 
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opportunities for parent 
involvement 

information system from 
outside company, 
technology coordinator 
and the web site. 

    
O Description of 

Res
Funding Source Available Amount bjective 

ources 
    
    
                                                                                                                              Total:  $500    
End of Parent Involvement Goal 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INAL BUDGET (Insert Rows as Needed) 

 
 
 
 
 
 
 
 
 
 
 
 
F
 

Budget 
Evidence-based Program(s)/Materials(s) 

Goal Description of Funding Source Available A
Resources 

mount 

At least 70% of Buchholz 
students te

Jamestown District Funds $1,000 
sted on the 



FCAT will achieve 
learning gains on the 

Navigator 
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eadi
administration of the 
2010 FCAT r ng test. 

    
Increase the pe
struggling students 
scoring at or a
Level 3 from 6

rc

bove a 
2% to 68% 

on the 2010 FCAT Math. 

anipulatives and 
various other math
supplies and hand
on material 

e
ds 

$1,000 ent of M
 
s 

Gen
Fun

ral School 

    
68% of our Black, 
Economically 

taged, a
 

ci
 te

Manipulatives and 
various other math 
u  hand

on

General School 
Funds 

$1,000 
Disadvan
SWD population
meet math profi
the 2010 FCAT

nd 
will 
ency on 
st. 

s pplies and
 material 

s 

    
Given instructio
on the Sunshin
Stand

th

n
e 

ards, 62% 
11  grade studen
score at level three or 
above on the 2010  
FCAT Science 
Assessment 

La s 

Ma s 

Schoo based 
State 
of our 
ts will 

b Material

nipulative

l Fund $1,000 

    
90% or more of the 
parents will be better 
informed of school 
activities and 
opportunities for parent 
involvement 

In house materials, 
phone 
communication 

outsi
company, 
technology 

School Funds $500 

system, new text 
information system 
from de 

coordinator and the 
web site. 

                                      Total:  $4,500                                                                        

Technology 

Goal Descriptio
Resources 

g Source Available Amount n of Fundin

At least 72
students test
FCAT will ac
mastery fo
the 2010 F
Test. 

% of Buchholz 
ed on the 
hieve 

r reading on 
CAT Reading 

Smart Boards, 
Elmos, LCD 
Projectors 

AP Funds $12,300 

    
A
st

t least 88% of Buchholz 
udents tested on th  
CAT will achieve 

mastery for math on the 
2010 FCAT Math Test. 

Smartboards 

Elmos 

LCD projectors 

P Funds a
District funds 

$12,300 
e

F

A nd 

    
Given instruction based 
on the Sunshine State 
Standards, 62% of our 
11th grade students will 
score at level three or 

Smartboards District Funds 

School Funds 

$9,500 



 33

above on the 2010  
FCAT Science 
Assessment 

    

 

                                                  Total                                                          :  $34,100               

 

 

Professional Development 

Goal Description of 
Resources 

Funding Source Available Amount 

At least 72% of Buchholz 
students tested on the 
FCAT will achieve 
mastery for reading on 
the 2010 FCAT Reading 

est. 

t of 

orkshop 

General School 
Fund 

$600 

T

Developmen
Reading, Language 
Arts IFC, Stipends 
for summer 
w

    
At least 88% of Buchholz 

udents tested on the 
CAT will achieve 
astery for math on the 
010 FCAT Math Test. 

r Subs 
r professional 
evelopment 

School General 
und 

$600 
st
F
m
2

Coverage fo
fo
D

F

    
Given instruction based Providin
on the Sunshine State 
Standards, 62% of our 
11th grade students will 
score at level three or 
above on the 2010  
FCAT Science 
Assessment 

g temporary 
coverage for 
Professional 
Development 
Activities 

School Fund $1,000 

    
On the 2010 
administration of the 
FCAT Writing Test, 93% 
in 9th and 10th grades will 
score at level 3.5 or 
above in writing 

Temporary 
coverage for 
Professional 
development 

School Fund $500 

    

                                                                                                             Total:  $2,700  

Other 

Goal Description of 
Resources 

Funding Source Available Amount 

    

    

    

    

Total:
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ifferentiated Accountability 
ance 

 
 
 
 
D
School-level Differentiated Accountability Compli
 

School Differentiated Accountability Status 

Intervene     Correct II X Prevent II    Correct I  Prevent I  

 
 Attach school’s Differentiated Accountability Checkli

 
Buc attac nd of the pla
 
 
 
 
 
 
Sc  Co
School Advisory Council (SAC) Membership Compliance 
The majority of the SAC members are not employed by the s . The SAC is 
composed of the principal a  balan teachers ion support 
employees, students (for middle and high school only), parents, and other business and 
com  are e ethnic, racial, and economic community 
ser

st of  

hholz’s checklist is hed at the e n. 

hool Advisory uncil 

chool district
ced number of nd an appropriately

 representative of th

, educat

munity citizens who
ved by the school. 

Yes No 
 
If No, Measures Being Taken to Comply with SAC Requirement  
 
 
 
 
Projected use of SAC Funds Amount 
Cle ense  for 8 59 rical summer exp  days $5
Gui pense  for 18 days $3,367 dance summer ex
Rea  position fo $10,790 ding Coach ,20 r 1 period 
Tec for 5 pe $49,850 hnology person 1.0 riods 
Ban periods $17,080 d .40 for 2 
Chinese .40 for 2 periods $13,580 
Guidance .20 for 1 period $7,500 
Scheduling (May meeting for J $4,720 enny Frazer) 
Custodial  (May meeting for su $10,640 mmer expense) 
Technology (May meeting for s pense) $2,543 ummer ex
  
                                                                                                Total: $120,629                   
 
 
Describe the Activities of the visory Council for the Upcoming Year  School Ad
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The ncil p nt and acti l the successes olz High 
Sch e of the our SAC: 

ool in th  the School Improvement Plan 
m the Climate Survey and give input on how to meet the needs that are identified 

ill receive quarterly updates on the implementation of the SIP and make necessary updates. 
 Will review school performance data and determine causes of low performan . 

 
 

 School Advisory Cou
ool.  Below are som
• Assists the sch
• Analyze data fro
• W

lays and importa
 functions of 
e writing of

ve role in al  of Buchh

• ce

 
 
 
 
 
 
 

 
 
 

 
 
 
 
SA oste
List of Members 
 

C Membership R r  

Member Name Role Represented (SAC Chair, Principal, 
Parent, s Member unity Student, Busines , Comm
Member r, or School Support Staff) , Teache

Vic Principal ente Perez 
Con Career Service i Bryant 
Judy Beverly Teacher 
Pat Lopez Teacher 
Lind achea Schroeder Te r 
Din Teacher ah Stone 
Ch Teacher aris Thompson 
Kev Parent in Griffin 
Jos Parent eph Hill 
Debbie Koval Parent 
Troy Nanke Parent 
Cra Parent ig Stone 
Tom Community member and SAC Chair  Cowart  
Chr Community Member is Doyle 
Bev Community Member erly Finley 
Ginger Nappy Business member 
Nancy Vogel Community Member 



Stephanie Faulk, Sophomore Class President Student, Sophomore president 
Brie Maris, Junior Class President  Student, Junior President 
Ali Muir, Senior Class President Student, Senior President 
Freshman Class President  Student, Freshman President TBA 
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